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About Us
Our
Vision

Our
mission

• Katikati is a thriving community where
everyone feels supported and connected

• A centre for inspiration, wellbeing, growth
and enjoyment

• A key player in the unified provision of
services in the Katikati Community where
Desired
needs are met and relationships are strong
Outcomes

The Katikati Community Centre has been at the heart of the Community for
25 years, servicing a small but rapidly growing, diverse population.
It is an information, support and activity centre linking our rural community
with social and health services and also provides a broad range of
programmes and activities. These include after school and school holiday
programmes, adult and community education classes, expos, seminars and
involvement with youth. The programmes and activities are well attended,
and well loved by the community.
As the population grows and demographics change, so do the needs of the
community. It is critical for social agencies and community organisations to
‘check in’ with each other and make sure they are doing their best for the
communities they serve.
We want to ensure that the Katikati Community Centre has a bright future
and remains at the heart of the Katikati community for as long as it is
wanted and needed.
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2017/18 has been a busy period for the Board, with considerable time committed to finding the right person to
take on the management of the Centre. The Board is confident that in Allan Wainwright we have secured a high
energy, competent Manager who will lead the Community Centre forward to the benefit of our communities.
Chris Ridder’s retirement after 23 years was a significant milestone in the 25 year history of our vibrant
Community Centre. Chris had built the Centre’s services over the years to establish a Centre with a great
reputation with locals, funders, and the wider Western Bay of Plenty region. Chris can take immense pride in
the excellent reputation the Community Centre enjoys and the sound financial situation of the Community
Centre that she passes on to Allan.
The Board’s Organisational Health Survey in 2017, as well as confirming the many excellent aspects of the
Centre, also highlighted some areas for focus. As a result the Board focused on some initial steps to improve
processes for staff appraisals and salary reviews. Strategic Pay Not for Profit salary survey was purchased and
alignment of remuneration and job specifications is in progress. Employment Contracts have also been updated
and will be renewed for each employee over the remainder of 2018.
The Society’s Constitution from 1991 was significantly out of date and irrelevant so a new Constitution has
been developed by the Board and placed on the web-site for review prior to our AGM where ratification will be
sought.
The Board has taken a keen interest in the four community research projects now completed as providing
important insights as to how the Community Centre can evolve to better meet the needs of our community.
Allan will be leading this strategic alignment going forward.
The Board wants to thank all staff for their support and enthusiasm in delivering the services of the Community
Centre in a professional and positive manner. You are the heart of our Centre that touches our community in so
many ways.
We want to thank all staff for working together well and keeping the Community Centre functioning well during
the interim between the departure of Chris in June, and the commencement of Allan as Manager in late August.
In particular we are grateful for the team of Jan, Diane and Sally for stepping up to lead the organisation
through this period.
The commitment and input from all Board Members has been excellent. It has been a hectic year for the Board
but they have remained united in seeing the strategic direction of the Community Centre being realised for the
betterment of the whole community.
We have positions available for 1-3 additional board members, allowing people with fresh ideas and energy to
join. If interested and able to offer skills in areas such as finance, governance, law, or community engagement
please approach one of the Board members.
Finally I want to acknowledge the support and encouragement from the community, our volunteers and
our sponsors – without you this invaluable community asset would not exist.
David Marshall
Board Chairman on behalf of the Board: Anu Bhardwaj, Anne Henry, Jenny Hobbs, Irene Maxwell-Curnock,
David Marshall & Allan Wainwright (Manager).

I was thrilled to hear the positive news of being successfully appointed to the role of Centre Manager for the
Katikati Community Centre. My wife Gabriela and I have recently built our first home in Omokoroa (the
suburb of Katikati), after spending six years living in Auckland. I bring thirteen years of community recreation
experience to the role and I have a strong passion for making a difference in people’s lives through health and
wellbeing.
I would like to acknowledge Chris Ridder’s twenty three-year contribution to the Katikati Community Centre.
In my first month of employment it has been evident that Chris and her team have earned a substantial
amount of respect from the community by being readily available to support the growing needs of the
community. I have big boots to fill.
With the aid of a grant from the Lottery Community Facilities Fund, renovations are well underway to extend
the space of our room adjacent to what was formerly the St John’s ambulance garage. The wall separating the
two spaces has now been removed and once completed; the extended multipurpose space will cater for the
needs of larger groups and activities.
We have been successful in receiving a scholarship from TechSoup to develop a comprehensive IT strategy
through a series of online workshops. Once we update our current software, we will be able to work more
efficiently, connect with a wider audience in the community and spend less time on laborious administrative
tasks and more time engaging with the community. The IT strategy will be completed by the end of 2018.
Suzanne Roberts (Info and Booking Coordinator) will be leaving the Katikati Community Centre on
Wednesday 10 September to pursue a part-time administration role at the Katikati Medical Centre. Suzanne
has invested eight years delivering outstanding customer service to our community and her immense
knowledge of the local community has been highly valued. We will miss Suzanne’s bubbly personality and her
methodical approach with her work.
The Katikati Community Centre will be celebrating our 25th anniversary on Saturday 24 November. Planning is
well underway to deliver a family-friendly event which will showcase the history of the community centre.
We would like to acknowledge and thank the ongoing support of our funders:Lottery Grants Board
Western BOP District Council
Tertiary Education Commission – TEC
Acorn Foundation
Bay Trust

Tauranga Energy Consumer Trust – TECT
Ministry of Social Development
BOPDHB (antenatal
SkyCity Hamilton
Community Organisation Grants Scheme (COGS)

We would also like to acknowledge the Katikati Lions Club and Living Décor who very kindly supply and
service the beautiful plants in our reception free of charge.
I am excited about the future opportunities to connect with our community and ensure the
Katikati Community Centre continues to evolve with the growing needs of our diverse community.
Allan Wainwright
Manager
Katikati Community Centre
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1400 Visitors
every month

30+ enquiries
daily

School Holiday
Programme

Katikids After
School
Programme
Established
March 1991

• 20-30
children
engaged in fun
activities after
school every
day

• 80 – 120
children per day

• 55 - 70
separate
activities

• 26 part-time,
paid tutors
•Over 30 adult
volunteers
•Over 30 student
volunteers
•Breakaway
programme for 11
– 17 year-olds

Adult &
Community
Education

Community
Centre
(Information &
Advisory
Service)

• 120+ Courses

• 120+ enquiries

per year
• 1,000 learners
annually

per week
•Between 300 &
500 people use
the centre each
week
•Over 20 health
professionals,
social service
providers &
Community
Groups use the
centre regularly

Every day is different and every day brings a different question. By far
the best source of information is our expert, Suzanne Roberts, who
fields calls and enquiries about all manner of things.
Can I book
the
community
van?

Total Calls/Visits
19%

I’d like to
learn how
to send
emails.

Health

30%
Social Services/
Support Agencies
Education
29%

Youth Programmes

22%

Can you
advise about
counselling?

I need to
renew my
driving
license

Statement of Accounting Policies
“How did we do our accounting?”
NOTES TO AND FORMING PART OF THE PERFORMANCE REPORT

